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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Parks and Recreation Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: August 15, 2025 
Subject: Parks and Recreation Committee-Cancelation  
 

 
 The regularly scheduled meeting of the Parks and Recreation Committee for Monday, August 18, 
2025, at 6:00 pm has been CANCELED due to lack of agenda items. 
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 City of Napoleon, Ohio 
Tree Commission 
Meeting Minutes 

Monday, July 21, 2025, at 6:00 pm 
 

Present 
Commission Members Larr Etzler-Chair, Ed Clausing, Dave Volkman, Gary Haase, Robert Weitzel , Joe 
 Meyer 
City Staff Aron Deblin 
Clerk of Council Ann Harper 
Absent  
 

 
Call to Order 
The Tree Commission meeting was called to order at 6:00 p.m. 

Approval of Minutes  
The minutes from the May 19, 2025, meeting were approved with the correction that Clausing was the 
unknown speaker.  

Corrections to Minutes: Etzler said there was a typo on the Tree Commission Minutes from May 19, 2025. 
Line 25 the sentence “probably a litter harder” should be “probably a little harder”. 

Review Tree Call Reports 
Deblin stated I had a call from 756 West Washington. Had a pine tree on the Sheffield side of the 
house in the right of way. They thought it was looking overgrown. There’s no sidewalk or no 
utilities that it’s interfering with. No sign of obstructions. I’m just going to monitor and let it 
continue as is. The tree trimmers were in that area this spring and they didn’t see any reason to 
address it. I agree, there’s nothing really to do. I don’t think we would make it look any better if we 
started butchering it up. Another one at 922 North Perry. The tree across the street, neighbor was 
worried, it was swaying in the wind more than she likes. Tree looks healthy to me; I’ll continue to 
monitor it and go from there. Volkman said what is that address? Deblin said 922 North Perry. 1379 
Richmar called in. They are having problems seeing around an evergreen at the stop sign at Indiana. 
We’re going to add that evergreen to the removal list to try and take care of that sight at 
construction so we can see. 1003 Highland, lady called in. She was going to get a new roof on her 
house because the roof had a little bit of algae. The roofer said that the tree needed trimmed down 
the right away providing too much shade for her roof. Where a good distance off the shingles off her 
roof. The amount of algae on her roof was very minimal. We’ll trim it as we go by with the 
contractor, but there’s nothing that needs immediate attention. 1026 Fairview had a tree behind a 
house they were concerned with in the power wires. I referred them out to the electric department to 
take a look and they can evaluate if any action needs to be taken or not. 240 Kolbe Street, we 
planted an oak tree in their front yard a few years back and it’s been struggling the last couple of 
years and this year it looks like it’s about 90% dead. I’ll add it to the removal list. A gentleman that 
was in our meeting, I don’t remember his name, that was talking about sidewalk trees called in 
again. He was concerned about the tree on Daggett. He has a rental property next to 713 Daggett, 
and it has a huge up sidewalk. Now he has a neighbor, the owner calling in wanting to know the 
process. I told him that he would be responsible for replacing the walk if we removed the tree. He 
seemed on board with it, so I’m going to add it to the list and we’ll see but we haven’t had very 
good luck with those. The last one was 231 W. Washington. Lady claims the right of way tree was 
rubbing on the roof of her house. I did look at through our sum limbs touching her shingles, not 
large, but they are rubbing, and that area is scheduled for our fall trimming, so we’ll take care of it 
then. She was okay with waiting a couple of months until we got there to get that taken care of. 



 

2 
Z:\Marrisa\~New Front Desk Clerk of Council\Clerk\2025\Boards and Committees\Tree Commission\07 21 2025\07 21 2025 Tree Mins.docx 
 

That’s all I had for tree calls. Etzler said we’ve got three trees added to the removal list is what I 
saw. Deblin said off of those tree calls, yes. 
 
Review Fall Plantings List 
Deblin said, right now I’ve got twelve locations set up to send letters to. Four of those are replants for 
properties that we‘ve removed trees on in the past, and the other eight are new home builds. We’ve been 
sending letters to plant trees in the right of way once the house is complete. Most of these new homes are 
in Twin Oaks on Bordeaux and Clairmont Avenue out by the high school. A couple of the replants are 
Park Street, Parklane and Williamsburg. Etzler said it sounds about quite the number of people that are 
requesting replants, is that about right? Deblin said yes. 
 
Review Fall Trimming List 
Deblin said trimming we’re going to pick up where we left off in the spring. We’ve got a couple 
streets, Norton and Haley to finish in the area of Haley to Glenwood, then we’ll move from Haley to 
Scott Street. Knock out that area from Riverview up to Woodlawn. I did add Scott Street to the 
original map that I was thinking that had couple of residents call in with the trees planted on Scott 
having a hard time seeing out of their driveway. I’m going to do from Scott Street from Clinton to 
Ohio. Elevate them up off the sidewalks so that side obstruction is taken care of. That would be the 
only street that’s really outside of the area. If we get all that central area from Haley to Scott Street 
taken care of we’ll move over and focus over by the high school, Clairmont, Westmont. Those 
streets are south of Woodlawn but north of the railroad. Work our way and start making our circle 
around the around the north side of town. Etzler said and we’ll add 231 Washington? Deblin said 
that whole street is set up to be trimmed from Haley to Scott Street so I’ll be included in that. Etzler 
said okay, I don’t have my Napoleon map. Deblin said the two hundred block is just west of Scott 
Street. Etzler said okay. 
 
Review Fall Removal List  
Deblin said between the spring trimming contract and Towas markups and a few added phone calls 
we have 21 trees and 21 stumps for the fall removals. Parks and Rec and going to pay for those so 
there’ll only be 20 on our budget. They’re going to take care of that tree at Kids Kingdom. Etzler 
said okay.  
 
Review Fall Topsoil List 
Deblin said topsoil’s going to be spring removal list of the 15 stump areas that will be taken care of. 
Etzler said anything else? Clausing said I see where the newspaper had a picture of the hospital and it has 
a tree that wasn’t included in that. Deblin said we missed that one. Clausing said maybe the arbor came 
out and did that. Volkman said are we going to do our fall planting? Deblin said likely, we did over the 
picket fences where we just meet on site where the tree is planted and do a proclamation. Etzler said do 
we want to do one of the replants or one of the new home builds? Did Council have any recommendations 
as far as the public. Weitzel: Weren’t we talking about the old school area at one time. We plant there. 
Deblin said no we planted that area in the spring already. Weitzel said nothing new is being constructed to 
plant in there. Deblin said nothing says that we can’t do something in that area. It wouldn’t have to be a 
brand-new planting it could be something that we planted in the spring there. Weitzel said I remember 
discussing that at one time. Volkman said we did, and the opportunity came up with the hospital. Deblin 
said I think you get more public involvement there then you would normally the other locations with the 
fall planting. Weitzel said we already had one in picket fences, so I figured it’s not that it’s a bad place 
but we already got one there. Deblin said and their Homeowners Association was pretty involved with the 
planning and seemed to be wanting to be a part of it. I’m sure they’d show up for something like that. 
They’d have a better turn out. Weitzel said there’s truth in that. Etzler said do we want to set a tentative 
date. Deblin said I would say you could do that anytime they’re already planted so it would be a matter of 
setting a date and making fire. Etzler said do you want to do that after school starts? Although after school 
starts and everybody’s involved with sports. Just before school starts would that be a better time. Weitzel: 
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We’ve got the fair, maybe just before. I would think first week of September. It’s after school starts. That 
would be a dead area of time. Etzler said do you want to try and plan on Labor Day weekend, not many 
people are going out they’re coming back. Weitzel said that’s a nice time. I don’t think that would be a 
bad time. Etzler said can we get a proclamation going and just have a meeting out there. Deblin said I can 
make a fire up to send to the Homeowners Association and the property owners out there and have the 
Mayor have a proclamation.  Weitzel said Okay. Deblin said Friday the Labor Day weekend or Saturday 
Labor Day weekend. Weitzel said I think we did Saturday the last time didn’t we? Etzel said no we did a 
weeknight. Weitzel said was it a weeknight? Etzel said yes, we got away from the weekend because we 
didn’t have any involvement. Weitzel said maybe we better keep it a weeknight then huh? Deblin said the 
last Saturday that we tried was the tree planting down in Goosetown that we planted ourselves. Since 
then, we’ve had the contractor doing them in the evenings. Etzler said do you want to do it on a weekday? 
Friday or Thursday or Wednesday? Weitzel said your choice. Deblin said I would say middle of the week 
if you’re wanting to do it close to the holiday weekend in case people do decide they want to do 
something. Might have a better turn out on a Wednesday or Thursday than you would on a Friday. 
Weitzel said that would be good then. Etzler: Wednesday, September 3rd? Weitzel said third? Etzler said 6 
pm or do you want to go a little earlier or later, 5:30 maybe? 5:30 it is. Weitzel said 5:30 on the third of 
September. Etzel said and that’s at West View Village. Weitzel asked what time did you say? Clausing 
said 5:30. Weitzel asked if the Homeowners Association like to do that at that time and tell them? Deblin 
said I’m going to try and include them. Weitzel said and include them, okay. Deblin said I’ll send them 
something. Weitzel said I saw that the Park and Rec is putting water in the tree bags. Weitzel said the Old 
School Street or Clairmont? Was the tree on Old School Street? Deblin said there’s some on Old School 
and Clairmont both. I would say that probably along those and we’d park on the edge for that. Weitzel 
said so Old School Street? Deblin said yes. Weitzel said sounds good. Etzler said anything else? Deblin 
said I haven’t heard very much from Stephanie. Volkman said she still our person? Clausing said I 
thought I saw an email where they were splitting that stuff up and we were getting a new one. Lulfs said 
they are but I don’t know when that’s going to happen. Deblin said I thought Stephanie was getting 
promoted to a regional position. Lulfs said Overseas. Deblin said yes she’s still going to maintain a 
couple areas, Findlay area. She’s getting somebody new and I’ve got their name written somewhere.  
Volkman said we can set that meeting I thought was in BG. Deblin said she’d be happy to come and meet 
us sometime, so maybe we could see if she could come out. We’ll notify them at Labor Day and have 
them come out. Lulfs said do you know Jalen’s interested in the Tree Academy, our young engineer we 
hired. Deblin said oh okay. Lulfs said he’s interested in attending the Tree Academy, so I need to look 
into when the next Freshman classes hit. Deblin said I haven’t seen any of those classes in a while. Lulfs 
said I haven’t seen any come through for a little bit. Deblin said they were on that newsletter for a while 
but I haven’t seen anything on there. Lulfs said she sent me something a few months ago but I can’t even 
tell you which class it was she was pushing. Lulfs said I thought it said something about not being in a 
freshman class because it said something that if any of us were interested in attending. Etzler said yes, it 
was a sophomore class I thought and they were also looking into the graduation of the Bryan class that 
you guys went to. Lulfs said yeah we never graduated. We needed a GED. Weitzel: Expelled? Etzler said 
he did have something, but like I said I haven’t seen anything recent coming from her. Lulfs said it’s been 
a few months since I’ve seen. Etzler said I’ll try and reach out to her but I thought there was something 
coming up maybe not. They revised the curriculum it’s one of the things that they have done. Updated 
with the most recent information. That’s why it was open to graduates to come back for a refresher and 
not have to pay or whatever. We’ve got someone interested in going to that or anyone here on the council 
we can try to look into that too. Lulfs said with Jalen we’ll end up paying it out of the engineering budget 
I won’t take it out of the tree budget. Etzler said okay. Anything else? 
 
 
Miscellaneous- None 
 
Adjournment 
Motion: Etzler  Second: Weitzel 
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to adjourn the Tree Commission meeting at 6:19 pm  
 
Roll call on vote on the above motion: 
Yea- Clausing, Meyer, Volkman, Haase, Etzler, Weitzel 
Nay- 
Yeas- 6, Nays- 0.  Motion passed.   
 
Approved 
 
_____________________________ 
Larr Etzler-Chairman 
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City of Napoleon, Ohio 
HEALTHCARE COST COMMITTEE 

MEETING MINUTES 
Thursday, September 5, 2024 at 2:00 pm 

 
PRESENT 
Committee Members  Non-Bargaining: Chad Lulfs-Chairman and Jeff Weis  
 Administration: Kevin Garringer-Finance Director and Andy Small City Manager 
 AFSCME: Roger Eis  
 Fire Department: Alex Rupp  
 Police Department:  Rogelio Rubio 
City Staff Brittney Roof-Human Resources 
Clerk of Council Mikayla Ramirez  
Absent Kent Bacon 
   

 
Call to Order 
The Healthcare Cost Committee meeting was called to order at 2:00 pm by Chairman Lulfs. 
 
Approval of Minutes  
In the absence of any objections or corrections, the minutes from the August 25, 2023, meeting were 
approved. 

Review Healthcare Cost 
Roof said, the City of Bucyrus has stepped out of the group which is a good thing overall. Teledoc is no longer 
able to be utilized after December 31, 2024. We have another version of this through the Magis App and 
Desktop site. Wellness physicals went well. With new employes (2 hired in May) plus Mack, Berta, 1 from 
Operations Spouse, and 1 from PD all physicals completed which gave us our 1% credit back. Cards should be 
sent out in September. Small asked, what percentage do we have to complete to get the 1% credit. Roof said, 
all employees and spouses. Small asked, did they overlook the two who didn’t complete it? Roof said, no, 
Roberta and Mac counted against us because he was here until the end of January. If he had left within 6 
months of it ended then they wouldn’t have counted him. Small said, but you said we still got the 1%. Roof 
said, yes but you can get 1.5% that is the cap. Two new items were brought to the consortium. First, Embrac – 
Gene therapy program: this program is where they add new copies of a gene that is broken, or by replacing a 
defective or missing gene in the patient’s cells with a healthy version to prevent or cure a disease or medical 
disorder. A system like this one will be brought to the group next year and implemented for coverage. Second, 
Samaritan Fund – this fund is in place to help those who can’t handle the high costs for procedures, such as 
cancer treatments, gene therapy, or other diseases being treated. You have two different plans before you. 
The rates are currently in affect for this year but we will be talking about the 2025 plans that will go into effect 
upon approval. Plan 1 is being eliminated. Those already utilizing the plan have until 2026 to phase out. The 
plan will no longer be available in 2027. Plan 2 (which is the one that we have) will be phased out as well with 
an unknown date at this time. We were told that in April of 2025, we will discuss it further and the timeline. 
My guess is plan for it to be phased out sooner than we think, possibly after 2027. We are pushing that it 
doesn’t get phased out during contract due to unions. Likely, it will be way after the contract ends. AETNA 
proposed rates to Magis (Broker) for each individual entity for BORMA. These rates for the City of Napoleon 
started at 22.3% but once Bucyrus dropped out it brought the rates down to 15.4%. At that time Magis decided 
to look for other options in the marketplace as this wasn’t something they thought BORMA would be ok with. 
At the meeting Magis presented us overall numbers for AETNA, Medical Mutual, and Anthem (BlueCross 
BlueShield). These rates showed us that the information we were getting from AETNA wasn’t appropriate. Med 
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Mutual was able to lower the overall rates between 4%-8.4% depending on which plan you went with, and 
BlueCross showed between 7.3% and 14%. Lulfs asked, do you remember how long ago it was that we were 
with Medical Mutual? Roof said, probably 6-7 years ago. Garringer said, I believe it was 8 years ago. Lulfs said, 
weren’t we with Medical Mutual before we switched to AETNA. Roof said, yes. Lulfs said, I don’t know about 
anyone else but when we switched to AETNA I lost doctors. Roof said, that was a big push in our meeting 
because we were worried about losing our doctors. But we were assured that we would have more doctors, 
and they showed proof that 90% of the doctors would be covered. Medical Mutual even went above and 
beyond before us and has purchased Paramount, another insurance company that owned a lot of Mercy and 
ProMedica. Medical Mutual is setting up a contract with all Mercy and ProMedica doctors. They assured us 
that if any doctor currently doesn’t work with Medical Mutual to contact them and they will contact the doctor 
to set up a contract. Everside stays and it has nothing to do with AETNA it is on its own. It’s now called Marathon 
Health and the prices were very high but Aaron got those lower, nearly by half, by the time they end 
negotiations. Garringer said, that question was brought up last year on how much it cost Borma which is 
$750,000 a year. They are renegotiating that because it is way too high, compared to who uses it. We are lucky 
we have a location close to use because some areas that offer it do not have one within their county. Roof 
said, another question I asked Aaron was, in a worst case scenario, if we lose Everside on the free portion can 
it be used through insurance? Aaron told me that would be covered by insurance. Not that we see Everside 
leaving at all. Rubio said, you stated we will lose Plan 2 eventually and Plan 3 will become the new Plan 1. How 
is that going to look in actual coverage? Roof said, we do not know at this point, but we were assured during 
the meeting it would remain the same and will include more coverage. We are working on getting all the EOB’s 
and we will have that for you guys when open enrollment comes. That way employees can see what is covered. 
Everything that is currently covered will remain covered. Lulfs said, since we are switching the actual insurance 
company itself do the deductibles stay the same? Roof said, according to what they said, yes. Small said, in the 
literature it says it is the same plan for plan. Plans 2 and 3 were mirror of what we had before in terms of 
coverage, deductibles, and maximum out of pocket costs. Garringer said, the worst thing you will have to do is 
update your insurance information. Roof said, we were already planning on a new dental provider for 2025 as 
AETNA doesn’t have the coverage we need for our area anymore. As of right now we have been told the dental 
and vision rates will be the same. It is going to be Delta Dental and Superior Vision for our vision. The plans will 
be the same, more just will be added so the plans will be better. Small said, Delta Dental is one of the largest 
carriers in the state and they also include more dentists. I didn’t even use our dental insurance before because 
I found it more cost effective to just pay out of pocket per visit. Today I found out that if you contact your 
dentist and tell them you are a cash payer, they will offer you a plan for the year. This plan is far less expensive 
than our insurance. Lulfs said, my dentist does the same thing I believe it is called Smile Care and it $100 a year 
then, everything else was free or half the cost. Small said, this one was more than that but far less than 
insurance.  
 
Motion: Administration Second: AFSCME 
To approve the new 2025 rates for Plan 2 and 3 
 
Roll call vote on the above motion: 
Yea- Police, Non-Bargaining, Fire, AFSCME, Administration 
Nay- 
Yea-5, Nay-0.  Motion Passed. 
 
Roof said, with moving to all new providers for medical, dental, and vision this changes the layout for open 
enrollment. We will not be utilizing the Bernie portal, and we will be using paper. Due to the changes, we will 
host 4 MANDATORY meetings. October 7th at 7am, October 7th at 2pm, October 9th at 7am, and October 9th at 
2pm. At this meeting all employees will be given all the paperwork needed for Open Enrollment. Open 
Enrollment will be October 15th through November 1. We understand that many employees compare between 
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their spouses and that is fine. All paperwork is Due November 1st by 12pm (If paperwork isn’t submitted by 
12pm on the 1st the employee is stating that they wish to not be enrolled for 2025). From November 4th through 
November 15th at 12pm employees can make MINOR changes to what they already signed up for 
understanding the additions or eliminations from the plans will happen. These changes must be brought to the 
Human Resource Director and new paperwork will be completed at the time. After 12pm on the 15th once the 
addition period closes all employees will be held to what was originally signed up for unless a qualified event 
happens in 2025 in order to make changes.   
 
Adjournment 
Motion:  Administration Second: Fire 
to adjourn the Healthcare Cost Committee at 2:26 pm. 
 
Roll call vote on the above motion: 
Yea- Police, Non-Bargaining, Fire, AFSCME, Administration 
Nay- 
Yea-5, Nay-0.  Motion Passed. 
 
Approved 
 
  __________________________________ 
                                             Chad Lulfs- Chair                                               









 

1 
Z:\Marrisa\~New Front Desk Clerk of Council\Clerk\2025\Council\8 August\08 04 2025\08 04 2025 Minutes.docx 
 

City of Napoleon, Ohio 
City Council Meeting Minutes 

Monday, August 4, 2025, at 7:00 pm 
 

Present 
Council Members Ross Durham-Council President, Brittany Schwab-Council President Pro-Tem, 
 Ken Haase, Robert L. Weitzel, Tom Weaver, Jordan McBride, Dr. Dave Cordes 
 Mayor                           Joseph Bialorucki 
City Manager Lori Siclair 
Finance Director Kevin Garringer 
Law Director Billy Harmon 
Clerk of Council Ann Harper 
City Staff Edward Legg, Police Chief 
Others News-Media, Charles and Andrea Bohls, Justin McCall, Pastor of United   
  Methodist Church 
Absent  
 

 
Call to Order 
Council President Durham called the City Council meeting to order at 7:00 pm with the Lord’s Prayer 
followed by the Pledge of Allegiance  

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the July 21, 2025, meeting were approved 
as presented.  

Citizen Communication 
Hello, I'm Justin McCall. I live at 1325 Glenwood Avenue. I serve as the pastor at Christ United Methodist 
Church, and I wanted to give a celebration of our community for you guys. Over the course of this summer 
in the months of June and July, our church had the opportunity to be a host location for a summer lunch 
program in partnership with NOCAC. It's a state funded program that provides a lunchtime meal over the 
course of those two months. We had an opportunity to serve a few hundred meals to the kids of our 
community. I want to celebrate how much of a community project ended up being. Last year was the first 
year that our own Henry County hospital made some changes and became compliant to become our service 
provider for the food. That had not been the case in past years. We had to go to Fulton County. They made 
some changes and improvements to be able to do that. And this year for the first time, Henry County 
Transportation made themselves available to pick up kids at various locations throughout the community. 
We had several kids who took advantage of that. As we look forward to next year, we're hoping that that is 
still available. Unfortunately, the program of course, changes over the course of years. Last year, for the 
first time, the state was not providing meals over the weekend time. We took that upon ourselves to create 
lunch bags that we provided meals over the course of July 4th and Juneteenth and the weekends, so that the 
kids weren't going without lunches during those periods as well. I think it's such a mark of our commitment 
as a community to making sure that the kids of our community are fed and I wanted to lift that up in 
celebration for you guys. Durham: Thank you so much, Mr. McCall. That's great. Bialorucki: That's 
amazing. Thank you very much. Durham: All right. Anything else from any citizens this evening? Okay, 
Mr. McCall, thank you again. We appreciate that update and it's always nice to see your face in these 
chambers.  

 Reports from Council Committees  

The Finance and Budget Committee did not meet on July 28th, 2025, due to lack of agenda items.   
The Safety and Human Resource Committee did not meet on July 28th, 2025, due to lack of agenda 
items.    
The Ad Hoc Committee did meet on July 23rd, 2025. And Ms. Chair, I'll turn that over to you.  
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Schwab: Yes, we went over the performance evaluation forms that we're trying to finalize and there was 
an inquiry on the council wage research that we’re looking for. Durham: Thank you, ma'am.  
 
Introduction of new Ordinances and Resolutions  
Resolution No. 031-25 Special Assessments 2025  
Council President Durham read by title Resolution No. 031-25, a resolution authorizing and directing the 
Finance Director of the City of Napoleon to certify and file annual special assessments of the city of 
Napoleon, Ohio with the County Auditor of Henry County for placement and collection on the 2025 tax 
duplicates payable in the year 2026 and declaring an emergency.  
  

Motion: Haase                     Second: Schwab  
To approve First Read of Resolution No. 031-25  
  

Garringer: Thank you, Council President. We would just let this ride to three reads, so no suspension is 
asked for. But what this is, is our annual resolution to allow us to assess. Typically, it's the properties that 
have nuisance violations where we have to go and physically mow them or pay somebody to mow them 
and then we try to recoup our costs. These are the ones that we did last year. There are four properties that 
we have to assess, and this is basically our last resort that we assess these. We try to bill them with no 
success and then we even send in certified mail that you know this is a pass to bill. This is not something 
that we just do lightly. When it comes down to it this is by law our last resort what we could do to recoup 
our funds. So just asking for the first read approval of this.  

Roll call vote on the above motion  
Yeas – Weaver, Cordes, Schwab, Durham, Haase, Weitzel, McBride  
Nays – 0  
Yeas – 7 Nays – 0. Motion passed  
  

Second read of Ordinances and Resolutions   
Resolution No. 029-25 Ohio Public Works Commission Grant  
Council President Durham read by title Resolution No. 029-25, authorizing the City Manager to execute 
all documents necessary to apply for and accept Ohio Public Works Commission State Capital 
Improvement Program (SCIP) and Local Transportation Improvement Program (LTIP) funds for projects 
deemed necessary by the City Engineer in the year 2025; and declaring an emergency.  
  

Motion: Schwab            Second: Weaver  
To approve Second Read of Resolution No. 029-25    
  

Siclair: Thank you, Council President. This is the legislation that would allow me to sign the City Engineers 
application for OPWC. This is the funding that's typically used in the city for sanitary sewer projects. If 
awarded, the City Engineer would use the grant funds to help defray the cost of the project of the West 
Clinton Street Renewal Project that he discussed prepared in 2025, ready for 2026. The app is due at the 
end of the second week of September, I believe. This would put us in good shape to be done ahead of that 
deadline. Durham: Thank you, Siclair.  

Roll call vote on the above motion  
Yeas – Weaver, Cordes, Schwab, Durham, Haase, Weitzel, McBride  
Nays – 0  
Yeas – 7 Nays – 0. Motion passed  
 

Third Reading of Ordinances and Resolutions – None  
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Good of the City   
Enter into Annexation Agreement with Napoleon Township  
Siclair: This is the flat that we're speaking of. The owners of the property are in the audience today. That is 
Charles and Andrea Bohls. They were here for the last meeting. You may remember that the petition was 
brought forth. This was brought to the council on the 21st for discussion. It was filed with the County 
Commissioners on July 15th. We are mandated by statute to pass the legislation accepting or rejecting the 
annexation and giving a statement of the services that we intend to provide within 20 days. So, that being 
said, today is day 20. Harmon: Sure. That's basically what's going on. It was filed on the 15th. Today is the 
4th and that's 20 days exactly. In this situation, revised code 709.023 C requires that we pass a resolution 
or ordinance stating what sort of services we would provide to this potential annexed property. That’s 
required within 20 days. I'm going to correct it slightly. Siclair: Okay. Harmon: Just because we have 25 
days to accept or deny. That would be what, Friday, I think.? Instead of bringing everybody back for 
discussion I thought I would have them both ready for you. Pursuant to what I've heard so far, I think that 
both of these pieces of legislation are in order and in agreement with what I thought Council would like to 
have them read as. Certainly, I'm hoping at this point you've had a chance to look at it to see and make sure 
that it is what you want. If it is, I would ask that it be added to the agenda. Number one, I'm sorry, I'll back 
up a little bit. I would ask that I be directed to draft these two pieces of legislation, which are of course 
drafted in front of you. Then I would ask that Council President add it to the agenda. Because this is the 
20th day, we need to take some action today. I would ask that if you so choose to pass under suspension 
just to get it done and then we can proceed with everything else that comes after. Durham: Thank you. Two 
motions. Harmon: Yes, I think one motion to have me draft both of these is probably sufficient. I think 
that'll work. Durham: Are there any questions before I request a motion to direct Harmon to draft the 
legislation.  

 Motion: Weitzel              Second: McBride  
To direct the law director to draft both pieces of legislation  
  

Roll call vote on the above motion  
Yeas – Weaver, Cordes, Schwab, Durham, Haase, Weitzel, McBride  
Nays – 0  
Yeas – 7 Nays – 0. Motion passed  
 
Durham: Billy, thank you for being proactive and providing us those resolutions this evening. Harmon: 
That truncated timeline is tough.  I think I have done two of these in my nine, ten years. I try to be on top 
of everything but remembering exactly the process from a thing that you've done once in nine or ten years 
is not always easy. Bohls: We thank you. Durham: Hoping everyone had a chance to read Resolution No. 
032-25 and Resolution No. 033-25 that's in front of them. I will add these two pieces of legislation to the 
agenda. We will start with Resolution No. 032-25. If we could have a motion to discuss that, please.  

Resolution No. 032-25 Bohls Annexation Statement of Services  
Council President Durham read by title, Resolution No. 32-25, in compliance with ORC 709.023 (C) 
relating to the expedited Type II petition for annexation of 1.21 acres, more or less, filed by Charles and 
Andrea Bohls; and declaring an emergency.  
  

Motion: Cordes                  Second: Weitzel  
To approve First Read of Resolution No. 032-25  
 

Durham: Thank you. Harmon, I think you've hit the key points, but anything to reiterate on? Harmon: I 
don't think there's really anything to add. This is your standard issue statement of services in this sort of 
situation. They've filed an expedited type II annexation. There are a few different types of expedited, but 
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this is a type II and this is required within 20 days. These are your standard statements of services. You will 
notice that they're surrounded entirely by R1 out there and this includes them into that R1 section. So, that's 
addressed as well. I think everything required is addressed in this legislation. I think you're ready to go. 
Durham: Okay. Any questions on the resolution?  

Motion: McBride               Second: Haase  
To suspend the rule requiring three reads of Resolution No. 032-25   
 
Roll call vote on the above motion  
Yeas – Weaver, Cordes, Schwab, Durham, Haase, Weitzel, McBride  
Nays – 0  
Yeas – 7 Nays – 0. Motion passed  
  

Roll call vote to pass Resolution No. 032-25 under suspension and emergency 
Yeas – Weaver, Cordes, Schwab, Durham, Haase, Weitzel, McBride  
Nays – 0  
Yeas – 7 Nays – 0. Motion passed  
  
Resolution 033-25 Bohls Acceptance of Annexation  
Council President Durham read by title, Resolution 033-25, in compliance with OC709.023, accepting the 
annexation to the city of Napoleon of certain territory proposed to the annex to the city of Napoleon, 
Ohio, pursuant to a petition filed with the Henry County Board of Commissioners filed by Charles and 
Andrea Bohls; and declaring an emergency.   
  

Motion: Haase                       Second: Weitzel  
To approve First read of Resolution 033-25  
  

Durham: Thank you. Harmon, anything to add on this? Harmon: So, this is the second piece of legislation. 
This if council chooses to vote for it, would accept the annexation. Durham: Anything that you guys would 
like to add? You were almost out the door. If not, no worries. I would just open the floor up to any questions 
or comments from council at that point.   

Motion: McBride                     Second: Weitzel  
To suspend the rule requiring three reads of Resolution No. 033-25  
  

Roll call vote for above motion  
Yeas – Weaver, Cordes, Schwab, Durham, Haase, Weitzel, McBride  
Nays – 0  
Yeas – 7 Nays – 0. Motion passed  
  

Roll call vote on the above motion 
Yeas – Weaver, Cordes, Schwab, Durham, Haase, Weitzel, McBride  
Nays – 0  
Yeas – 7 Nays – 0. Motion passed  
  

Moving of budgeted funds from payroll line items to the travel training line item for the 2023 and 
2025 CA 2.0 (court) grant.  
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Garringer: Thank you, Council President. Typically, we do not allow transfers from salary budgeted line 
items. However, when we do have these transfers, we want to bring these to council's attention. In this 
particular case, we have a two-year cycle of a grant for the Probation Officers in the Municipal Court. Their 
grant cycle runs out the end of June 30th because they go from July 1st to June 30th. However, this grant 
cycle was extended to the end of this year to be used for anything except for payroll line items. Anything 
that we had budgeted for payroll line items to be able to use as much as a grant as possible, we have to 
move those. We have an amount of like $335.00 out of one the salaries and two $1.30, $1.29 out of PURS 
and we're going to move those to travel training so that those funds can be used for those purposes and we 
maximize the amount of the grant. I'm not asking for a motion on this. I don't think a motion is needed. 
That’s the way I understand it and Harmon you could certainly let me know if I'm incorrect on this. I'm just 
saying this just more for information. If there are some discussions, we certainly could have them and if 
there's some denial we can certainly vote to deny. But this is something that we have at the end of this grant 
cycle that we want to maximize the amount that we have. Durham: Thank you. Questions or comments. I'm 
hearing none.   

Around The Table  
Siclair: I had a last-minute update that Bales Road will start milling tomorrow, so, that's good news. Then 
hopefully paving the next day. And just a reminder that I'll be out of town beginning Wednesday night 
and returning Monday night and Tony Cotter will be acting in my time away. That's all I got.  
  
Harmon: Nothing for me today.   

McBride: Nothing.  

Weitzel: Nothing.  

Haase: I don't think I have anything.   

Bialorucki: I don't have anything tonight.  

Schwab: Nothing.  

Cordes: Nothing for me.  

Weaver: Nothing.  

Garringer: Just a quick update on the fire truck since we did all those motions and resolutions and ordinances 
to pass. On July 30th, our City Manager signed the agreement which she was given the approval to do 
which was given to the Sutphen Corporation and which in turn means that we have 30 days to pay for the 
amount for the fire truck. The grant money will be wired to us tomorrow and all the other funds have been 
set up and ready for payment. We're in really good shape and on the 18th in the accounts payable packet 
you'll see the payment to Suphten for the fire truck and then we will have it purchased. Then we wait a 
couple years to receive it. So that's the update on that. That's all I have.  

Executive Session (to consider the appointment, employment or compensation of a public employee 
or official and preparing for conducting or reviewing collective bargaining strategy for Union 
negotiations)  

Garringer: I have some information that was discussed at the last executive session. If you would like to go 
into that, that is up to you. Durham: Sounds good. I do not have the verbiage. I believe it's to discuss the 
compensation of employees and strategic planning of something along those lines. Harmon: I haven’t. 
I think just negotiating the union negotiations is probably sufficient. Durham: Okay.   

Motion: McBride                   Second: Cordes  
To enter executive session to consider the appointment, employment or compensation of a public 
employee or official and preparing for conducting or reviewing collective bargaining strategy for Union 
negotiations at 7:19 pm  
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Roll call vote for above motion  
Yeas – Weaver, Cordes, Schwab, Durham, Haase, Weitzel, McBride  
Nays – 0  
Yeas – 7 Nays – 0. Motion passed  
  
Motion: Haase                       Second: Schwab  
To exit executive session to consider the appointment, employment or compensation of a public employee 
or official and preparing for conducting or reviewing collective bargaining strategy for Union 
negotiations at 8:09 pm  
  
Roll call vote for above motion  
Yeas – Weaver, Cordes, Schwab, Durham, Haase, Weitzel, McBride  
Nays – 0  
Yeas – 7 Nays – 0. Motion passed  
   
Dunham stated no action taken. 
 
Approve Payments of Bills (In the absence of any objections or corrections, the payment of bills 
shall stand approved)   
Haase: I do have a question. Durham: Yes, sir. Haase: On page five, the Wauseon pump rebuild, is that 
the water pump that pumps up to the. Durham: Short answer, yes. Haase: Okay. Siclair: The pump has 
been a little bit problematic, but we've got it going for now and we will be negotiating that contract too 
coming up soon. Haase: That's it. Durham: Anything else? Okay. The payment of bills shall stand 
approved. Do we have a motion to adjourn?  
  
Adjournment  
Motion: Schwab              Second: Cordes  
To adjourn the City Council meeting at 8:10 pm  
  

Roll call vote on the above motion  
Yeas – Weaver, Cordes, Schwab, Durham, Haase, Weitzel, McBride  
Nays – 0  
Yeas – 7 Nays – 0. Motion passed  
  

Approved 

 
   
J. Ross Durham, Council President 

 
   
Joe Bialorucki, Mayor 
 
   
Ann Harper, Clerk 
 
 
 







 

CITY OF NAPOLEON, OHIO 
255 West Riverview Avenue • PO 151 •  Napoleon, Ohio 43545-0151 

KEVIN GARRINGER, FINANCE DIRECTOR 
phone (419) 599-1235  fax (419)-599-8393 

Web Page:  www.napoleonohio.com 
            Email:  kgarringer@napoleonohio.com 

 
 
 
 
 

September 2, 2025 
 
 
 
To: Elizabeth Fruchey, Henry County Auditor 
From:  Kevin Garringer, Finance Director 
Reference:  Nuisance assessments on properties 
 
Dear Mrs. Fruchey, 
 
I hereby certify that the Special Assessments have been levied up on the following lots and lands for 
nuisance control. 
 
Parcel No  Assessment Amounts Auditor Fee 3% Total Assessment  
 
41-009063.0120 $206.25   $6.19   $212.44 
41-009550.1020 $275.00   $8.25   $283.25 
41-009512.0120 $137.50   $4.13   $141.63 
41-130078.0000 $68.75    $2.07   $70.82 
 
       Total:   $708.14 
 
This is to be applied for tax year 2025. 
 

Sincerely,  
 
 
 

Kevin Garringer 
Finance Director 

 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 

 
Nuisance Billing - 2024 
 
 
414 E Clinton St.       88.03642.1  Parcel 41-009063.0120 
Bill To: 
       Harold Mann 
       1209 Rye St 
       Napoleon, OH  43545 
       $ 68.75 nuisance mowing billed 4-16-24 
       $ 137.50 nuisance mowing billed 5-15-24 & 6-6-24 
 
 
880 Westmont Ave.     88.05796.1 Parcel 41-009550.1020 
Bill To: 
       Mike Moden 
       880 Westmont Ave. 
       Napoleon, OH  43545 
       $ 68.75 nuisance mowing billed 5-15-24 
       $ 68.75 nuisance mowing billed 6-6-24 
       $ 68.75 nuisance mowing billed 8-7-24 
       $ 68.75 nuisance mowing billed 9-5-24 
 
 
469 W Maumee Ave.      88.05940.1 Parcel 41-009512.0120 
Bill To: 
       United Crane Company, LLC 
       469 W Maumee Ave. 
       Napoleon, OH  43545 
       $ 137.50 nuisance mowing billed 5-22-24 & 6-6-24 
 
 
828 Oakwood Ave.      88.05941.1 Parcel 41-130078.0000 
Bill To: 
       Urban Heights Ohio, LLC 
       1065 SW 8th ST #1312 
       Miami, FL  33130 
       $ 68.75 nuisance mowing billed 8-7-24 
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City of Napoleon, Ohio 
 Parks and Recreation Department 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

 Telephone: (419) 592-4010    Fax: (419) 592-8955 
www.napoleonohio.com 

 

Memorandum 
To: Kevin Garringer, Finance Director  
Cc: Lori Siclair, City Manager 
From: Tony Cotter, Director of Parks and Recreation 
Date: August 13, 2025  
Subject: Parks and Recreation Department Donation – 

Napoleon Church of the Nazarene 
 

 

 

 
     The Parks and Recreation Department received a donation from the Napoleon Church of the 
Nazarene in the amount of $10,821.00.  This donation represents proceeds from their annual 5K 
Event they hold in June.  Please add this to the next City Council meeting agenda for their approval. 
 
     Let me know if you have questions or need additional information. 
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